
The Parable of the Lost Sheep (Luke 15:1–7) is one of the most famous passages in the New 
Testament. On the surface, it is a comforting story about God’s love for the individual. However, 
when viewed through the lens of first-century Judean culture and Old Testament prophecy, the 
parable reveals subversive layers of irony, a radical redefinition of repentance, and a shocking 
claim to divine authority. 
Here is a deep exegesis into the hidden meanings beneath the text. 

1. The Setup: Two Audiences and Divine Irony 

To understand the parable, you have to look at who provoked it. Verses 1 and 2 set the stage: 
“Now the tax collectors and sinners were all gathering around to hear Jesus. But the Pharisees 
and the teachers of the law muttered, ‘This man welcomes sinners and eats with them.’” 
Jesus tells this story directly to the religious elite who are scandalized by his dinner guests. This 
context turns the end of the parable into a profound piece of irony. Jesus concludes by saying 
there is more joy in heaven over one sinner who repents than over "ninety-nine righteous 
persons who do not need to repent." 
Jesus is not actually saying the Pharisees don't need to repent. In orthodox Jewish theology, 
everyone needs repentance. Rather, he is holding up a mirror to their self-righteousness. He is 
saying, in effect, "I am here for the sick who know they are sick, not those who have convinced 
themselves they are completely well." 

2. The Claim to Divinity (The Ezekiel 34 Connection) 

To a modern reader, a shepherd is just a pastoral metaphor. To a first-century Pharisee steeped 
in the Hebrew Scriptures, it was a flashing neon sign pointing directly to Ezekiel 34. 
In Ezekiel 34, the prophet delivers a blistering critique of Israel’s religious and political leaders, 
calling them wicked "shepherds" who feed themselves but neglect the flock, allowing the sheep 
to be scattered and devoured. God then makes a sweeping promise: "I myself will search for my 
sheep and look after them... I will rescue them from all the places where they were scattered" 
(Ezekiel 34:11-12). 
By casting himself as the Good Shepherd who relentlessly pursues the lost sheep, Jesus is 
doing much more than telling a moral story. He is looking the religious leaders in the eye and 
identifying them as the failed shepherds of Ezekiel 34, while simultaneously claiming to be 
Yahweh in the flesh, fulfilling the ancient promise to personally rescue His flock. 

3. The "Reckless" Love of the Wilderness 

Jesus asks, “Suppose one of you has a hundred sheep and loses one of them. Doesn’t he leave 
the ninety-nine in the open country and go after the lost sheep until he finds it?” 
To leave 99 sheep in the eremos (the Greek word for wilderness or desolate place) sounds 
incredibly irresponsible. Why risk the entire flock for one wandering animal? 
Historically, Middle Eastern shepherds rarely worked alone; they lived in extended family clans 
and pooled their flocks. The shepherd likely left the 99 in the care of his peers. However, 
rhetorically, Jesus emphasizes the "open country" to highlight the shepherd's absolute, singular, 
and seemingly irrational devotion to the one that is missing. The shepherd does not cut his 
losses; the flock is fundamentally incomplete (represented by the perfect number of 100) until 
the lost is restored. 



4. A Radical Redefinition of Repentance 

Notice the mechanics of the rescue in verses 4 and 5: The shepherd searches until he finds it, 
and then "he joyfully puts it on his shoulders and goes home." 
In traditional Pharisaic thought, repentance was a grueling process of making amends, 
purification, and proving one's return to the Law. In Jesus' parable, what does the sheep do to 
save itself? Nothing. 
A lost sheep, terrified and exhausted, will often just lie down, completely helpless. It doesn't 
walk back to the shepherd; it is found and it is carried. The burden of restoration rests entirely 
on the shoulders of the shepherd. Here, Jesus is radically reframing repentance: it is not about 
earning your way back to God, but simply allowing yourself to be found and carried by Him. 

5. The Celebration of Grace 

Finally, the shepherd calls his friends and neighbors to rejoice. In the honor/shame culture of the 
first-century Middle East, a communal feast was a major social event. The Pharisees were 
grumbling about Jesus eating a meal with "sinners." Jesus counters by showing that heaven 
itself throws a massive, joyful banquet when a sinner is restored. He is inviting the bitter, 
grumbling Pharisees to drop their pride and join the party. 
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